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Hybrid Work =822 *Hybrid Training = A Mix of In-Person and Virtual Instruction

Workflow Learning Y5 S80IM9] &k& o
Virtual instructor-led training (VILT) 3%
o = Consistently/frequently
N = Occasionally
Learning Journey && oy Learning Engagement &% 29| #Neverirarely
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Learner ive, instructor-led trainin 51%
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More than eight in 10

organizations plan to work in
a hybrid model and almost
two-thirds say at least 60% of
the workforce supports hybric
work going forward.
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Job and values fit Clear goals with stretch

opportunity

Autonomy and agency Regular coaching and

Agile teams, supportive | A focus on management
coworkers development

Time to focus, innovate, ' Transparent, simple

Strength of impact

Tools, processes and
systems to get work
done productively

aspects of work

Appreciation, Personal fitness, health,
feedback Eeele il MELRENENCEN  and physical wellbeing
support

Flexible hours and
workspace

Psychological and

support

Inclusive, diverse, and Family and financial

Moderate = Medium Very High

Safety and security in all

Open, facilitated job and

role mobility

Career growth in
multiple paths

A culture that supports

Many forms of learning
emotional wellbeing and  as needed
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and integrity of
leaders

ntinuous investment
in people
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(Educate yourselves because we will need all
your intelligence. Rouse yourselves because
we will need all your enthusiasm. Organize
yourselves because we will need all your
strength.)
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